Park County Coroners Office


QA & QI


EFFECTIVE:  Immediately	                                   Updated October 2019
	
	

	PURPOSE:

	POCC staff quality assurance and improvement.


	SCOPE:

	This guideline applies to sworn PCCO personnel.

	GUIDELINE:

	Quality Assurance and Improvements

1. During quarterly staff meetings random cases will be reviewed. Containing a scene investigation, report review, and autopsy report.

2. Unique cases will always be reviewed by all staff and if needed a special meeting or training will be called at the request of the coroner.

3. Any unidentified case will be subject to reviews of weekly, monthly, quarterly or yearly depending on progress and exhaustion of leads.

4. During reviews lessons learned and equipment needs will be discussed.

5. All child deaths will be reviewed by the Park County Child Death Review Team.


 











	 
	




Approved by:  David E Kintz Jr	
	Park County Coroner
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