   County Property and Equipment 
     Morning Staff Meeting Procedures 
 
Policy 
The purpose of this policy is to establish the guidelines for morning staff meetings, including the review of current cases, assignment of cases and will provide an opportunity for the MDI to communicate with the Forensic Pathologist.  
 
Procedure 
A) Cases will be verbally reviewed with staff members during the daily morning meeting and follow-up will be assigned. Meetings will be documents by sign in sheet, to include cases to be reviewed (see attached). 
 
B) The following procedures should be followed when conducting the morning meeting: 
 
1. The meeting will start at 0930 hours and include at least one administrator.    
 
2. If the MDI assigned to present cases is not available, then an administrator will present the cases that day. 
 
3. The meeting will allow staff the opportunity to discuss the current cases and follow-ups that are being assigned.                                                                                                                           
 
4. The meeting will create an open and appropriate forum for review of new and old cases to ensure that the appropriate actions are being taken in each case. 
 
5. If there are no current cases for the meeting, cases that are pending autopsy and are at least 30 days old can be reviewed.  
 
6. Every meeting, the “Morning Meeting “ form will be completed , signed by all in attendance with cases that are being reviewed listed. This form is to be placed in the Morning Meeting binder and kept in the conference room.  
 
7. The floor will be opened up to questions.  
 
 
 

