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PURPOSE:
Through a system of self-evaluation and independent verification, the Ada County Coroner’s Office (ACCO) strengthens the quality of the medicolegal death investigation, and death certification process, while compassionately serving the Ada County community. The development and maintenance of this quality assurance process supports the mission of the ACCO. 

POLICY:
The ACCO is committed to providing the highest level of professional medicolegal investigation, while understanding the sensitive nature and impact that case completion timelines may have on the families and personal representatives of the decedents. 
The ACCO shall ensure that professional activities are in compliance with the standards of the National Association of Medical Examiners (NAME), the International Association of Coroners and Medical Examiners (IACME), and the College of American Pathologists (CAP); while complying with state law, and key performance indicators (KPI). 

PROCEDURE:
Each Division Supervisor shall provide the structure for the quality assurance process within their division. Any deficiencies, corrective actions, and/or preventative actions will be documented, and addressed by the Division Supervisor, Chief Deputy Coroner, and/or the Coroner; and any identified errors shall be brought to the attention of the responsible individual.

1. Scene Response Times
a. The Investigator shall document notification and response times in the report. 
b. Response times shall be monitored by the Investigation Supervisor against KPI. 
2. Case Completion
a. Within thirty (30) days as a target completion date for Non-Jurisdictional Release cases.
b. Within sixty (60) days as an early target completion date for retained jurisdiction cases.
c. Within ninety (90) days as a target completion date for retained jurisdiction cases.
d. Longer than ninety (90) days may occasionally occur for retained jurisdiction cases with extremely complicated circumstances, or when additional testing is required.
3. Communication
a. The Investigator shall contact the legal next of kin/personal representative upon receipt of the final case report from the forensic pathologist.
b. Explanation shall be given regarding the forensic pathologist’s findings and the final certification of death.
c. Any question outside the scope of the Investigator shall be referred accordingly.
d. ACCO staff will return all telephone calls as soon as possible, and when appropriate.
i. Staff will return telephone calls to discuss the queried matter.
ii. The substance of the telephone call will be documented in the case file.
iii. All follow up request and telephone interactions will be documented in the case file.
e. All complaints by the Legal Next of Kin shall be reported to the Chief Deputy Coroner.
i. The complete case file will be reviewed to include investigative reports, pathology reports, case documentation, and photographic documentation.
ii. An opinion will be rendered by the Chief Deputy Coroner.
iii. The family will be informed of the decision.
iv. Any appeals will be forwarded and addressed by the Coroner.
4. Review
a. General Case Review
i. Investigation Division
1. When additional case information alters the scope of the case, the Investigation Supervisor shall be notified.
2. Every case will be reviewed by the Investigation Supervisor and/or on-call Senior Deputy, at the time of death and again upon case closure request.
ii. Forensic Division
1. On a weekly basis, all cases having received a postmortem examination shall be reviewed by the Forensic Division. 
2. Corrective actions shall be notated and/or completed at the time of the review.
iii. Pathology Division
1. The editing of all autopsy reports shall be approved solely by the authoring forensic pathologist. 
a. No autopsy report shall be altered for content by anyone other than the authoring forensic pathologist.
i. Autopsy reports will be dictated by the forensic pathologist.
ii. Dictations will be transcribed by the Administration Division.
iii. Transcribed reports will be approved by the dictating forensic pathologist.
iv. All edits will be approved by the authoring forensic pathologist.
v. The final report will be approved by the authoring forensic pathologist.
2. All completed autopsy reports for cases in which the manner of death is certified as Homicide will be reviewed by at least one forensic pathologist, in addition to the certifying forensic pathologist, prior to release of the report.
3. For completed autopsy reports in which the manner of death is certified as Homicide, or the cause of death is certified as Undetermined; a review by at least one forensic pathologist, in addition to the certifying forensic pathologist, will occur prior to release of the report. All other reports are to be reviewed at the discretion of the certifying forensic pathologist.
a. The reviewing pathologist shall complete a peer review worksheet.
b. Upon completion, the worksheet will be returned to the Administration Division, uploaded into the ACCO case management system, with the hard copy retained in accordance with ACCO Policy: Records Retention.
iv. Administration Division
1. During the finalization and closure process, each case will be reviewed by the Administration Division utilizing a quality assurance checklist for reference, following National Association of Medical Examiner’s (NAME) standards for best practices, and National Institute of Justice (NIJ) guidelines.
2. Any corrective action shall be taken prior to case closure.
v. Chief Deputy Coroner
1. All high-profile cases will be reviewed by the Chief Deputy Coroner or Coroner prior to closure.
b. Unfinished/Overdue Case Review
i. On a weekly basis, the Administration Division shall notify the Chief Deputy Coroner, of any case open past ninety (90) days.
ii. The Chief Deputy will review the case(s) and address potential corrective action(s).
c. Toxicology Report
i. Retrospective monitoring, against KPI, shall be performed by the Forensic Division, monitoring, and tracking any overdue reports.
d. Death Certificate
i. For deaths which fall under the jurisdiction of the Ada County Coroner, Death Certificates shall be certified in alignment with the United States Standard for Certificate of Death, and the National Center for Health Statistics: National Vital Statistics System.
ii. As a target completion timeline, ninety (90) percent of Death Certificates shall be completed within one hundred and twenty (120) days.
iii. Cremation authorization requests shall be monitored, reviewed, and verified for jurisdictional accuracy.
1. Any uncertainty and/or questions regarding jurisdiction shall prompt a case review and/or medical records review.
a. When the death is determined to be within the jurisdiction of the Ada County Coroner, jurisdiction shall be transferred over to the ACCO, and the proper notifications shall be made.
iv. Upon submission, the certification of Death Certificates will be monitored by the Idaho Bureau of Vital Records and Health Statistics.
e. Cold Case
i. For cases wherein the decedent remained unidentified, and/or the legal next of kin/personal representative was unable to be located.
ii. Case file shall be reviewed periodically, or as new information/methodologies become available.
iii. Decedent identification measures shall be taken, utilizing current methodologies and standard operating procedures.
iv. A search for legal next of kin/personal representative shall include current practice and standard operating procedures.
f. Unidentified
i. All unidentified cases shall be reviewed on an annual basis.
1. The Investigation Supervisor, or designate, shall review the investigative report, and all documentation on unidentified cases.
2. The Investigation Supervisor review shall be forwarded to the Forensic Supervisor for review.
3. The Forensic Supervisor, or designate, shall review the consulting documentation and forward their review to the Chief Deputy Coroner.
4. The Chief Deputy Coroner will inspect both reviews and determine if any new identification measures are warranted.
5. All unidentified case reviews will be documented in the case file.
5. Personnel
a. Pre-Employment Screening 
i. Per Ada County policy, all potential staff members are to undergo a criminal background check, and drug test prior to employment.
1. In addition, potential Forensic and Investigation Division staff shall undergo a check of their driving record.
b. Performance Improvement
i. Each Division Supervisor shall monitor the performance of staff within their division.
ii. Any deficiencies, corrective actions, and/or preventative actions shall be addressed accordingly.
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