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PURPOSE:
To describe how the Ada County Coroner’s Office (ACCO) will respond to a mass fatality incident, complying with coroner responsibilities as stated under Idaho Statute §19-4301, and while incorporating best practice guidelines.

POLICY:
To offer the same level of service to the community and the families of victims in a mass fatality incident as during day-to-day operations, utilizing the direction and information provided within the Ada County Coroner’s Office Mass Fatality Management Plan (MFMP).

PROCEDURE:
1. Notification 
a. Upon receiving notification that first responders are enroute to a potential mass casualty or mass fatality incident, Ada County Sheriff’s Office 911 Emergency Dispatch Center shall notify the Ada County Coroner and Ada County Emergency Management and Community Resilience.
2. Activation
a. After notification of a mass fatality incident, the Ada County Coroner, or their designee, will determine the potential level of activation of the ACCO MFMP. The final decision to activate the Plan, or any section thereof, shall occur upon confirmation of the information received form Dispatch and Incident Command, as well as upon evaluating the complexities of the incident itself.
3. Response
a. Initial response shall include the Ada County Coroner, or their designee, arriving on scene in order to build a situational assessment for fatality management operations and to advise incident responders on appropriate fatality measures.
b. Following the scene assessment, primary objectives shall be: ensuring scene safety and security, initiating human remains recovery, and documenting and securing victim remains and evidentiary items.
4. Communications
a. The primary method of communication for ACCO personnel shall be cell phones, landline phones, and email.
b. Consistent communication between ACCO liaisons positioned at the scene, at the Emergency Operations Center, and at the incident morgue shall be vital for situational awareness and operational coordination.
c. Situational updates shall be communicated clearly and often between each leader of each functional area, as well as all necessary stakeholders.
d. Fatality information will initially be communicated to the victim’s next of kin by ACCO personnel for any and all identified decedents prior to release to the media.
5. Messaging
a. Fatality messaging content shall be developed by the Ada County Coroner, or their designee, to ensure accuracy and consistency. 
b. Public messaging will be coordinated through the incident Public Information Officer based upon information approved by the Incident Commander and the Ada County Coroner.
6. Recovery
a. ACCO response shall include standard operating procedures for routine/non-disaster death investigation in order to locate, number, document, map, photograph, and recover victim remains, associated personal effects, and evidentiary items in situ (in its original place). 
b. The ACCO shall lead recovery efforts; approving the appropriate search strategy and recovery method, determining the numbering system for remains/associated personal property documentation, establishing recovery teams, and ensuring a schedule has been created for operational meetings with recovery personnel.
7. Transportation
a. Victim remains and evidentiary items, once recovered, may be transported to a Temporary Holding Area (located at the scene) or directly to the incident morgue.
8. Incident Morgue
a. The Ada County Coroner, or designee, will determine the necessary approach to efficiently, effectively, and concurrently process and manage the incident and daily caseloads.
b. Morgue stations may be modified depending on factors surrounding morgue operations.
c. Morgue stations may include: intake, weighing, triage, pathology, photography, radiography, property/evidence, DNA, latent prints, anthropology, and odontology.
9. Family Assistance Center (FAC)
a. The Ada County EOC has the lead in coordinating the activation and operation of the FAC.
b. The ACCO shall participate in activities involving the FAC relating to: recovery/fatality information updates, next of kin notification, antemortem data collection, DNA specimen collection, as well as any other activity deemed appropriate and/or necessary by the Ada County Coroner.
c. At the onset of the ACCO inclusion into the FAC, the Ada County Coroner, or their designee, will determine ACCO procedural details (i.e., if assistance will be requested for family interviews, DNA collection, etc.).
10. Demobilization
a. The Ada County Coroner, or their designee, may deactivate the ACCO Mass Fatality Management Plan, or any part of the Plan, when mass fatality operations have been completed or it has been determined that operations can be completed with routine response by the ACCO.
b. Demobilization activities shall be in compliance with National Incident Management System procedures and as required by the organization(s) that have loaned the resources.
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